Lavaca-Navidad River Authority

Minutes of December 16, 2015
Board Meeting

A meeting of the Lavaca-Navidad River Authority Board of Directors was held on Wednesday,
December 16, 2015 at 7:30 a.m. in the Board Meeting Room of the Lavaca Navidad River Authority
Office Complex, 4631 FM 3131, located approximately seven (7) miles east of Edna, Jackson County,
Texas off FM 3131. Board members present were President Kubecka, Directors Adelman, Johs, Martin,
Sachtleben, Steffek, and Taylor and LNRA Staff: Brzozowski, Anders, Gregory, Martin, Janak, Pearson,
Fleeman, and Crenshaw. Also present was Bill Dugat of Bickerstaff Heath Delgado Acosta LLP, and
Millie Diaz of Jackson County Herald Tribune.

President Kubecka called the meeting to order.

Public Comments

There were no public comments.

General Manager’s Report

Brzozowski reported on the following:

Update on Of Channel Reservoir Project Study

Update on Spillway Gate Project

Acknowledgement of Attorney General of Texas Opinion Request
Simons Boat Ramp Improvement Grant/COE Permit Application
Update on MEC stall barn project/Alpine Services Work Order
LNRA Christmas Party- December 18, 2015

Formosa Title Search

Consent Agenda

President Kubecka called for questions or comments to the Consent Agenda items as follows:
1. Approval of Board meeting minutes of November 18, 2015.
2. Acceptance of November 2015 financial statements.
3. Approval of invoices for payment.

Fleeman presented the November 2015 financial statements in a new format paralleling the annual
financial statement presentation.

Adelman moved to approve the Consent Agenda as presented. Director Steffek seconded the motion.
Motion passed.

Bid for Aggregate Road Base Materials

Brzozowski briefed the Board on the bids received for aggregate road base materials. The Board
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was presented a copy of the aggregate road base materials bid summary including General
Manager’s recommendations for their review.

Director Martin moved to approve the bids recommended by the General Manager for aggregate road
base materials as presented. Director Taylor seconded the motion. Motion passed.

Mary Rhodes Phase 11 Operating Agreement

The Board was presented a copy of the draft Mary Rhodes Phase Il Operating Agreement with the City of
Corpus Christi at the July 15, 2015 Board meeting. A copy of the draft agreement was sent to the City for
their review and comments. The Board was presented a copy of the revised draft agreement from the City
with their suggested edits.

It was the consensus of the Board to further review the revised draft agreement. No action was taken.

Fiber Optic Communication Upgrade

Brzozowski briefed the Board on the recommended communication upgrade in Brackenridge
Recreation Complex (BRC). LNRA’s IT Department has developed a phased approach to the
fiber links within the parks as follows:

e Fiber Optic from Harry Hafernick Recreation Center to Main Event Center
(MEC)

e Fiber Optic from MEC to Texana Park

e Servers to be located at MEC

e Fiber Optic from Texana Park to Learning Center and Shack

The planned communication improvement funding needs are anticipated to be $100,000 in 2016
FY and $100,000 in 2017 FY. LNRA Management recommends allocating $100,000 from FY
2015 Fund Balance to the Capital Improvement Fund for the 2016 anticipated expenditures.

Director Steffek moved to approve allocating $100,000 from FY2015 Fund Balance to Capital
Improvement Fund for the recommended communication upgrade as presented. Director Johs
seconded the motion. Motion passed.

Reserve Fund Expenditures

Brzozowski briefed the Board on the proposed reserve contingency fund projects and purchases.
In November, the Board approved fund balance allocations for these expenditures. A planning
sheet and/or bid sheet was presented to the Board for their review of the following:

Shredder

Lawn Mower

Two (2) All-Terrain Vehicles (ATV)

One (1) All-Terrain Vehicle (ATV) w/enclosed cab
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e Spikes at Brackenridge Recreation Complex (BRC) exit gate
e Replacement of skirting on Harry Hafernick Center (HHRC) stage

Director Steffek moved to approve the reserve contingency fund expenditures as presented.
Director Adelman seconded the motion. Motion passed.

Capital Improvement Fund Expenditure

Brzozowski briefed the Board on the proposed capital fund expenditure of $50,000 for the
planned Early Warning system improvement upgrade.

Director Taylor moved to approve the proposed capital fund expenditure as presented. Director
Johs seconded the motion. Motion passed.

Briefing on Water Delivery Operations and Update on Status of Claim by City of Corpus

President Kubecka declared the Board to convene in Executive Session, 551.071 (Consultation
with Attorney) at 8:26 a.m.

Executive Session ended at 8:48 a.m. and President Kubecka declared the full Board to be in
Open Session.

The Board meeting adjourned at 8:48 a.m.

Ronald Kubecka Terri Parker
President Secretary-Treasurer



